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Module 3: Developing Your Unique Brand 

 

"Dreams are extremely important. You can't do it unless you imagine 
it." — George Lucas 

 
Clients need to give thought to developing their own career brand that can 
separate themselves from others who may be searching. In this module we 
will look at a few ideas that may help bring the ideas together. Candidates 
need to be able to articulate their value by understanding their unique value 
and personality, researching pathways to apply their value and finally 
having proper documentation (resume and cover letter) so that they can tell 
their story effectively to the folks that are hiring. Let’s take a look first at 
some information that’s vital in career choice-personality. 

Miranda was a client who came to see us in what she would describe “a 
career crisis.” Miranda was a mother of two children and worked hard as a 
teacher for the past 10 years, and was convinced by others that someday 
she would make a good school principal. Eventually, Miranda, did get 
promoted to a VP role which did for 3 years. She always maintained a 
strong intellectual curiosity and a desire to help others. To her friends and 
family, everything was going well, but inside Miranda knew that her life as 
an educator working with young children wasn’t satisfying for her in many 
ways. That nagging feeling continued, that something was missing in her 
work life. She felt handcuffed and discouraged in a rigid work environment 
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that an elementary school possessed. Up to this point in her career, she 
remembered thinking that change was impossible-until she decided to meet 
with a career counselor.  

For the first time in a long while, she was armed with a new level of self 
awareness and confidence after having taking an inventory of her 
strengths, accomplishments and dreams for the future. The counsellor 
conducted some assessments including The Strong Interest and MBTI that 
pinpointed Miranda’s strengths as well as those obstacles that got in the 
way of her moving forward. Her counsellor helped her develop a plan which 
included going back to school, obtaining certification in Psychology and 
Counselling and eventually to opening a private practice where she assists 
children, adults and families. As Miranda’s counsellor had emphasized, it 
was imperative for her to understand her potential, research, develop and 
execute her plan. 

Developing your unique brand is something sport stars and celebrities have 
done for years. Like them or not, Madonna, Renaldo, Kylie Jenner, Drake 
or Connor McDavid have a had a lot of direction about the brand that they 
are building courtesy of their agent, publicist or social media consultant. For 
the rest of us, we need to be able to identify and communicate our unique 
qualities to the labour market. We also benefit from thinking about how I 
may be able to separate myself from the pack who may be in the same 
career space. Branding is not about creating a logo or a website but having 
a comprehensive approach when it comes to being able to describe your 
vision, purpose, values, passions and strengths that are uniquely you.  
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Developing Your Brand 

 

Your brand is your reputation. Consistency is key in delivering those 
experiences to others which helps build your reputation. Ideally, you would 
want to capture a large audience who can potentially introduce you to 
opportunities. Branding is a concept designed to maximize your strengths 
and your value for others to see. You don’t have to be in a particular field of 
work to do it; all aboard! -everyone looking for a career can do it. 

Candidate are asked to think about how they intend to tell their story for 
impact, make sure that they are memorable? How will you prepare to 
pursue the opportunities that align with your road map? What will you do to 
create a network that will open those doors to allow you to powerfully 
introduce yourself and standout during an interview? Telling your stories 
can enhance an initial first impression of you. Remember, first impressions 
last. 

Here’s some things to consider: 

Value Proposition is a term that asks a candidate, “Why should I hire 
you?” A candidate would want to know in an interview how they would 
either:  
a) save a company money;  
b) increase the company’s revenue or  
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c) solve a problem because the candidate has a unique skill set 

Value proposition prompts an employer to ask a candidate, “Why should I 
hire you?” Tough question! The candidate naturally needs to be prepared 
with a compelling case to challenge the question that’s been posed to 
them. The value proposition brings together the employers wants and 
needs while the candidate showcases their supporting qualifications and 
added value. Have a look at the following diagram. The first diagram 
represents all the things someone in a hiring position would want to look at 
before offering employment. The second diagram details what the 
candidate would want to offer in terms of supporting skills and added value. 
Is there a good fit? 

Employer’s Hiring Motivation 

 

Employer Needs:  save time, 
increase efficiency, have a good reputation, 
compliance (regulatory and legal), decrease 
downtime, improve customer satisfaction, cut 
or reduce costs, increase revenue, develop 
partnerships, solve problems, retain 
customers, achieve goals, increase business 
sales  

Employer Fears: employee turnover, 
lost sales, poor attendance, high operating 
costs, inefficiency, conflict, incompetence, 
bad reputation, costly training, low staff 
engagement 

Employer Wants: productivity, self 
managing teams and staff, staff retention, low 
training costs, high quality, strong culture, 
committed staff, credibility, brand awareness 

  

The Candidate’s Offering: 

 

Supporting Skills: Previous 
recommendations, researching ability, 
published, proven track record, good 
reputation, able to travel, communication 
skills, resolve conflict, experience, achieves 
quotas and key performance indicators (KPI), 
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education, training, certification, technology, 
awards 

Added Value: unique offering, special 
strengths, personality, aspirations, education, 
experience, credentials, accomplishments, 
contact network, industry training, 
professional development, languages, 
experience, previous employers, supervise 
others, emotional intelligence, self awareness 

 

Is there a specific expertise, exclusivity, style, or background that you 
would want to emphasize to a perspective employer as part of your 
offering?  

____________________________________________________________  

____________________________________________________________  

____________________________________________________________  

____________________________________________________________  

Here’s two individuals Jamal and Satinder who were clients of Change 
Works; although the age and experience of these two were quite 
different, both were eager for a career transition. They each took the 
time to work through the questions that follows in this module. Their 
ideas began to help them to reflect more fully on what their brand was in 
two important ways  

1) it got them thinking of ideas to reinvent or tweak their resumes and 
secondly 
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2) it got them thinking of their narratives (stories) they tell about 
themselves that they would be able to use in an interview situation. 
 

We will explore each of these shortly 

 

Jamal (I.T. Graduate)             Satinder (Pharma Sales) 
Skills/Strengths: Relationship building, computer 

literacy 
Managing people, teaching, coaching, sales, 
people skills 

Values: Respect, excellence, discipline, 
generosity 

Teamwork, customer service, competition, 
optimism 

Passions: Animals, community building Fitness and health, educational opportunities 
for marginalized women 

Goals: Create programs and systems to 
manage organizations Information 
and Technology needs 

Improve networking and interviewing skills, 
develop improved self confidence, deal with 
conflict situations effectively 

Purpose: To work in a small non profit 
supporting underserved or 
disadvantaged people 

Working for a progressive organization 
providing health care solutions through training 
and development of its people 

Potential 
Organizations 

Local, not for profit, organizations, 
animal welfare agencies, 
homeless or religious service 
providers 

Both large and small pharmaceutical 
companies. Organizations that train and 
support health care providers (College and 
University), Physicians, Training and 
Development firms 

Potential Roles: I.T manager, programmer, 
website design, authoring, 
fundraising initiatives 

Adult training and development manager, 
Pharmaceutical sales, teaching and coaching 

Next Steps for Jamal and Satinder:  

1) Check websites based on your interests, needs, skills and locations 
that align with your values, purpose, passions, potential roles and goals.  

2) Call or visit these organizations to find out more 

3) Volunteer if possible 
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4) Start networking-informational interviewing is a key to your success! 

Reflection: What are your 

Skills: ____________________________________________________  

Strengths: ________________________________________________ 

Values: 
___________________________________________________  

Passions: ________________________________________________ 

Goals: ___________________________________________________ 

Purpose: _________________________________________________  

Potential Organizations: ____________________________________ 

Potential Roles: ___________________________________________ 

Before we start developing a working plan for our next steps, Richard 
Bolles, author of “What Colour is Your Parachute?” encourages us to think 
of the personal skills that we innately have, that we have picked up along 
the way and are proud of. Try to be specific if you can by including dates, 
percentages, dollars, brand names, money or time saved etc. that can 
potentially form or update your current resume. Try answering the 
questions on the following pages: 
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Branding Worksheet 

Education:  

 

Have you completed any volunteering or unpaid work for any organization 
or company i.e. church, mosque, synagogue, school, community service? 

____________________________________________________________  

____________________________________________________________  

If you were a student, did you work while studying? Promotions, 
achievements? 

____________________________________________________________  

Did you earn any scholarships? Did you have good grades? 

____________________________________________________________ 

Were you involved in any committees? 

____________________________________________________________ 
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Sales Experience:  

 

Have you ever been in sales? Achievements? Exceeded goals? % or dollar 
value? 

____________________________________________________________  

What level were you compared with others in the company? Did you 
increase market share, save money or offer something proprietary? (value 
proposition) 

____________________________________________________________  

Did you bring in new clients? Did you manage them or sell to them? Any 
awards? 

____________________________________________________________  
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Customer Service:  

 

Have you developed any successful promotional or marketing ideas? 
Managing accounts? Running a business unit? 

____________________________________________________________ 

Did you somehow reduce customer complaints? Improve systems? Any 
conversion of systems into IT based that was more efficient? 

____________________________________________________________ 
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Responsibility:  

 

Have you ever been responsible for purchase of goods and services in 
some job? 

____________________________________________________________  

Any budget responsibility? 

____________________________________________________________  

Have you had any staffing responsibility? Interviewing and managing? How 
many were you responsible for? 

____________________________________________________________  

Do you have experiencing training, coaching or mentoring others? 

____________________________________________________________  
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Events/Conference Management: 

 

Have you managed events before? Who attended? What was it? Where 
was it located? When? How many attended? 

____________________________________________________________  

What was the budget? _________________________________________ 

Do you have experience with suppliers or vendors? If so, who? 

____________________________________________________________  
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Information Technology:  

 

What systems, software and hardware experience do you have? (Desktop, 
mobile, notebook, smartphones, Mac OS, Android, Windows). How deep is 
your experience with these? 

____________________________________________________________  

What software have you used? Developed? Do you work with or have you 
developed mobile apps or system software? 

____________________________________________________________  

Have you developed any websites? If so what? Did they positively affect 
any business you were doing? 

____________________________________________________________ 

Are you on LinkedIn, Twitter, Facebook, YouTube, Instagram and how 
deep is your expertise with these sites? 

____________________________________________________________ 
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Mechanical Proficiency:  

 

Other than computers, do you have experience on machines or 
equipment? What are they? Please list with number of years experience 
with each. 

____________________________________________________________ 

Have you ever worked on transportation devices: planes, farm equipment, 
trucks, cars, machines, bikes that were serviced, maintained or repaired? 

____________________________________________________________ 
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Building, Construction, Electrical, Plumbing:  

 

Are there any major projects you worked on? What did the projects cost? 

____________________________________________________________ 

Do you possess any special skills in the trades? Certification? 

____________________________________________________________ 
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General Questions:  

 

How long have you worked within the industry? i.e. 12 years experience in 
the fashion industry 

____________________________________________________________ 

Were you promoted in any of your roles? 

____________________________________________________________ 

Was there extra responsibility that came with the role change? i.e. moved 
from receptionist to accounts payable or data entry 

____________________________________________________________ 

Have you been asked to take part in or lead any onboarding activities or 
management training and development? 

____________________________________________________________ 

Have you been asked to participate in any other activities outside your job 
description? Did you volunteer for it? What was the result? 

____________________________________________________________ 
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Did you ever receive any written verbal, client, customer or managerial 
commendations or letters of praise? Examples? 

____________________________________________________________ 

Can you think of a time when you provided excellent customer service? 
How did you know the customer was satisfied? How did it benefit the 
company? What was the outcome? 

____________________________________________________________ 

Memberships:  

 

Have you been a representative on any committees? i.e. health and safety 
(roles and responsibilities?) 

____________________________________________________________ 

Do you belong to any professional clubs like toastmasters, Lions, Rotary?  

____________________________________________________________ 

Do you belong to a professional organization related to your business i.e. 
Teamsters Local or Teachers Union? 

____________________________________________________________ 
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Published or Presented Work 

 

Any articles, features or papers published in any magazines, journals, 
books or blogs? 

____________________________________________________________ 

Have you presented on any topics at conferences or public speaking 
events? What were the subjects and how large were the audiences? 

____________________________________________________________ 
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Refining your brand: The 30 Second Elevator Pitch 

Let’s start thinking about some of the narratives that we referred to back in 
the second module. A narrative is an account of a series of related events 
or experiences. The stories we tell are used as explanations for our 
behaviour, sharing our history, or as a way to articulate our values. 
Similarly, we want to be able to share our stories in the context of work. 
More commonly this sharing occurs both in formal and informal 
environments. Informally, this is done with our families and friends; a more 
formal environment would be during a job interview, for example. 
Interestingly, LinkedIn Talent Solutions lists the following soft skills as the 
most important skills employers most want. They include: Adaptability; 
being able to add to the culture; collaboration; leadership; growth potential; 
and prioritization. Before we start thinking about our “30 second elevator 
pitch” think of how you may answer the following questions designed to 
help get you thinking about the important soft skills just mentioned. 
 
Adaptability: 
“Tell me about a time when you had to change or brought about a change 
in your organization. What happened? How did you/others respond to the 
change?” 
____________________________________________________________ 

____________________________________________________________ 

 
Adding Culture: 
“What is it about your personality, strengths, interests, or passions that 
would add to ours at XYZ Company?” 
____________________________________________________________ 

____________________________________________________________ 

Collaboration:  
“Tell about a time when you demonstrated you were an important part of a 
team. What happened?” 
____________________________________________________________ 

____________________________________________________________ 
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Leadership: 
“Give me a time when you felt you led by example. What was the result?” 
____________________________________________________________ 

____________________________________________________________ 

Growth Potential: 
“Describe a time when you volunteered to expand your knowledge at work 
instead of being instructed to do so.” 
____________________________________________________________ 

____________________________________________________________ 

Prioritization: 
“Tell about a time when you had to juggle several projects at the same 
time. How did you determine what would get done and when?” 
____________________________________________________________ 

____________________________________________________________ 
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The 30 Second Elevator Pitch:  
 

 
  
A powerful introduction is an important tool in your arsenal when meeting 
people. It’s critical to making a positive impression, gaining opportunities, 
and taking advantage of networking opportunities when they appear. 
Your introduction, or elevator pitch, together with your body language and 
demeanor, form the basis for a first impression. Make sure your first 
impression is memorable and authentic. It will go a long way in building 
your brand. Here’s some other tips to keeps to keep in mind: 
 

1) Be sure to share your specific skills 
2) Be persuasive and brief (don’t ramble on). You are able to do this 

better if you practice (often). 
3) Know the audience. Have a business card or next point of contact 

available to follow up i.e. connecting on LinkedIn 
 
Here’s some examples that you can use as a model to help you: 

Example 1: 

“Hi my name is Jean Paul. I recently graduated from Carleton with a degree 
in journalism. I worked on the college newspaper as a reporter, and 
eventually, as the editor of the arts section. I'm looking for a job that will put 
my skills as a journalist to work”. 
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Example 2: 

“Hello, my name is Suri. I create media for websites and brands. My 
passion is coming up with creative ways for people and organizations to tell 
their story and share on social media.” 

And a final example: 

“My name is Lauren, and I run a car rental company. It's a family-owned 
business, and our customers will tell you they appreciate our wide range, 
availability and quality of our cars. My father and I personally answer the 
phones- it’s not done through an automated system.” 

What are some key points that you would include in your pitch?  
 
 
 
 
If I’m speaking with someone who I want to share my pitch with, 
topics I’m comfortable to begin with are: 
 
 

 

The pitch conveys the essence of who you are. You will notice that a good 
pitch includes one’s values, passions and purpose, creating a unique 
promise of value and what the person can realistically deliver. 

Use the space below to draft your elevator pitch. 

 

 

Resources: 
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